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Climate change is reshaping conflict dynamics around the world. Rising 
temperatures, extreme weather events, and environmental degradation 
interact with political and socio-economic pressures, exacerbating 
insecurity and instability, particularly in conflict-affected contexts. At the 
same time, shared climate and environmental risks create space for 
cooperation between conflict parties. Peacemaking practice is evolving 
rapidly in response to these dynamics.1 Some of today’s most innovative and 
effective mediation efforts are taking place at the intersection of climate, 
environment and conflict. Many conflict parties are willing to engage on 
these issues, and mediators are increasingly using environmental entry 
points to develop new approaches and achieve creative outcomes. 

This briefing provides mediators with practical insights into where and 
how climate- and environment-related mediation is delivering tangible 
impact and concludes by examining the emerging geopolitical challenges 
of the ‘green’ transition. 

Climate and peace mediation in action 

Mediation practice is converging around seven thematic areas where 
climate- and environment-related dynamics create both conflict risks 
and opportunities for engagement. These areas reflect different levels 
of operational maturity and cross-sector integration. 

Some of these domains – particularly mediation of natural resource 
management in conflict-affected contexts and addressing the role of 
water in armed conflicts and peace processes – are established forms  
of practice, with repeated application across diverse conflict settings 
and agreements that have reduced violence and improved resource 
governance. Others, such as inter-state cooperation on climate and 
environmental risks, are evolving rapidly. They are marked by growing 
diplomatic practice, scientific cooperation, norm development and 
institutional engagement. A third group, including climate-induced 
displacement; nature conservation in armed conflict contexts; 
environmental protection in armed conflict; and climate action and 
peacemaking in conflict-affected contexts remains an emerging area of 
practice. In these domains, isolated agreements have facilitated the 
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Overview: Degree of consolidation of the various areas of climate-related mediation practice*

Practice area Scale: extent to which 
practices have been 
replicated across contexts

Impact: agreements and 
cooperation between conflict 
parties taking place

Integration: degree of cross-
sector cooperation between 
mediation and climate/
environmental actors

Degree of 
consolidation

Natural resource management 
in conflict-affected contexts

Extensive across multiple 
conflict contexts

Agreements on access, 
management, and dispute 
resolution

Well-established Established

Water in armed conflict and 
peace processes

Increasingly across local and 
transboundary contexts

Water-sharing, protection and 
repairs of infrastructure, 
governance mechanisms

Limited but growing  
technical integration 

Established

Inter-state cooperation on 
climate/environmental risks

Repeated and increasing, but 
geographically selective

Joint governance and 
coordination, mechanisms; 
escalation prevention

Growing scientific and 
diplomatic cooperation

Evolving

Environmental protection in 
armed conflict

Limited operational mediation 
practice

Isolated local arrangements, 
mostly infrastructure 
protection measures 

Growing legal and 
environmental engagement

Emergent

Nature conservation and 
armed conflict

Fragmented but increasing Management arrangements 
with local communities, rarely 
with armed actors

Nascent conservation-
mediation cooperation

Emergent

Climate-induced displacement Limited and context-specific Isolated local agreements on 
relocation and land access

Little cross-sectoral 
engagement

Emergent

Climate action and 
peacemaking in conflict-
affected contexts

Limited and context-specific, 
more policy focused

Moving towards practice, 
mostly local adaptation 
initiatives

On policy level, nascent 
operational partnerships

Emergent

* These reflect the operational maturity of mediation practice, rather than the political importance or future significance of a particular area.
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protection of civilians, environmental protection and relocation processes, 
but mediation practice and cross-sectoral cooperation are still developing. 
Nevertheless, these areas already point to important future directions for 
peace mediation. 

While these practices differ in scope, actors, and modalities, they 
collectively illustrate how mediators are adapting to today’s climate and 
security realities and increasingly use climate and environmental issues 
as tools for dialogue, cooperation, and stabilisation. 

This briefing highlights the specific challenges mediators are well-placed 
to address, while illustrating the approaches, impacts, and examples of 
each practice area.

 

 For more than a decade, mediators have supported 
communities and local authorities in negotiating disputes 
over access to and use of natural resources, often with the 
consent of non-state armed groups. 

Natural resource management in conflict- 
affected contexts

Climate impacts and environmental degradation – such as desertification, 
erratic rainfall, and declining soil fertility2 – exacerbate competition over 
natural resources.3 These pressures trigger disputes that can intersect 
with broader socio-political tensions and conflict dynamics, as seen in 
parts of West Africa and the Sahel.4 

For more than a decade, mediators have supported communities and 
local authorities in negotiating disputes over access to and use of 
natural resources, often with the consent of non-state armed  
groups.5 These arrangements regulate access, reduce violence, and 
strengthen local stability. In the last few years, they have also started 
incorporating climate adaptation measures, further contributing to 
community resilience.6
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In Nigeria, the Centre for Humanitarian Dialogue (HD) has supported 
climate-sensitive ‘natural resource peace agreements’ that have reduced 
violence and strengthened cooperation among communities on how to 
manage shared resources.7 These agreements have also prompted 
locally led climate adaptation initiatives such as land rehabilitation, 
afforestation and water conservation. In the Sahel, HD has facilitated 
agreements between pastoralists and farmers on issues such as grazing 
corridors, while the European Institute of Peace has supported local 
mechanisms for resolving and preventing disputes over land and natural 
resources,8 contributing to improved stability and reduced violence.

Water in armed conflict and peace processes

Water scarcity alone does not cause conflict, and mediators do not deal 
with ‘water wars’ as such.9 But combined with weak governance and 
political disputes, water issues can exacerbate tensions from the local to 
the transboundary level. Water resources are also increasingly impacted 
by climate change and weaponised by conflict parties, and the indirect 
consequences of warfare (neglected maintenance, contamination, and 
disrupted services) contribute to escalating humanitarian needs.10

To prevent these tensions and consequences from escalating, mediators 
facilitate agreements on access, allocations, and governance, and help 
establish dispute-resolution mechanisms. These processes improve  
the quantity and quality of water, while reducing tensions between 
conflict parties.11 

In north-eastern Syria, local mediation processes have led to agreements 
on canal rehabilitation, even during the civil war. These initiatives have not 
only restored agricultural livelihoods for thousands of people but helped 
reduce intercommunal tensions.12 In Iraq, where pressure on local water 
resources is increasing, dialogue led to a water-sharing agreement and new 
infrastructure, curbing illegal water use and ensuring fair water distribution.13

However, despite growing water-related mediation efforts, few initiatives 
fully integrate technical water resource management expertise, limiting 
the technical feasibility and sustainability of agreements in conflict contexts.
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environmental risks 

Climate impacts and environmental degradation are not confined to 
national boundaries. They can heighten tensions between states,14 and 
intersect with rising geopolitical competition and inter-state conflicts, 
increasing insecurity and conflict escalation risks.

Mediators can help reduce tensions between states by facilitating 
dialogues that enable data sharing on resource stocks and the state of 
shared ecosystems, thereby developing a common understanding of 
shared climate change impacts and environmental challenges. These 
dialogues also help build institutional frameworks for long-term 
transboundary cooperation, escalation prevention, and environmental 
sustainability. Mediators are also well-placed to channel the perspectives 
of communities and technical experts into these dialogues, ensuring 
more inclusive and relevant outcomes.

Mahipur village in Bangladesh, on the Bay of Bengal, during a fishing ban.  
Photo: © Mashiat Noor Prapti
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In the South China Sea, the creation of a joint working group between 
littoral states has demonstrated how shared science can build trust 
across political divides.15 In the Bay of Bengal, an informal regional 
dialogue led to improved marine science cooperation and regional 
coordination instruments for maritime law enforcement agencies.16 

 

 Mediators can help operationalise environmental 
protection through dialogue with armed actors. 

Environmental protection in armed conflict

Armed conflicts can cause severe environmental damage that frequently 
persists long after hostilities end.17 International legal frameworks have 
long sought to mitigate these risks, but have rarely been translated into 
practice, and modern warfare is causing unprecedented levels of 
environmental harm.18 

Advances in legal frameworks – such as the revised ICRC guidelines on 
the Protection of the Natural Environment in Armed Conflict19 and the 
Principles on the Protection of the Environment in Relation to Armed 
Conflicts (PERAC)20 – now provide a framework for practical measures 
for protecting the environment and supporting post-conflict recovery. By 
engaging with armed actors, governments, and environmental authorities, 
mediators can help put these into practice. Measures include facilitating 
agreements between belligerents on demilitarising protected areas, 
safety guarantees for environmental actors and critical environmental 
infrastructure, or the clearance of the remnants of war.21 

During earlier phases of the conflict in Ukraine, OSCE-facilitated local 
ceasefires helped reduce environmental and public health risks by 
enabling repairs to damaged water, sanitation, and energy infrastructure 
along the contact line.22 These helped prevent further deterioration of 
systems whose failure risked essential civilian services, and demonstrate 
how mediators can operationalise pragmatic forms of cooperation amid 
ongoing hostilities and in the absence of political agreements.23
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 Conservation outcomes are stronger when engagement 
continues during conflict, rather than pausing activities. 

Nature conservation and armed conflict

National parks and wildlife reserves often overlap with – or border – 
regions affected by armed conflict.24 Research has found that over 80% 
of the major armed conflicts between 1950 and 2000 occurred directly 
within global biodiversity hotspots,25 but also that biodiversity in those 

Vast forest areas in Meta Department, Colombia, were cut down after FARC rebels withdrew following 
the 2016 peace agreement. Photo: HuongLy BuiDuong, Centre for Humanitarian Dialogue (HD)
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regions was significantly more stable when conservation actors remained 
engaged during armed conflict.26 As a result, conservation landscapes 
become spaces where conservation objectives, community rights, and 
conflict dynamics intersect.27

Conservation actors are increasingly drawing on mediation approaches 
and actors to support them in negotiating access arrangements for  
park rangers or establishing inclusive and conflict-sensitive park 
management structures.28 

In Colombia, the peace process between the government and the FARC 
addressed environmental governance in protected areas long under  
the influence of armed groups. While many protected areas have seen 
increased deforestation since the agreement,29 the case nevertheless 
illustrates how peace processes can create space to address 
conservation issues. In the Democratic Republic of Congo, the Wildlife 
Conservation Society has partnered with HD to facilitate dialogue with 
armed actors on the demilitarisation of the Kahuzi-Biega national park, 
and to support discussions on deforestation and restorative justice for 
indigenous communities. 

Climate-induced displacement 

Climate impacts such as droughts, floods, and sea-level rise are driving 
migration and displacement,30 which in turn place pressure on land and 
services in host communities.31 

Mediators facilitate dialogue between displaced populations, host 
communities, and authorities on relocation arrangements, land access, 
service provision, and resource use.32 Such interventions reduce 
tensions and support peaceful integration or return. 

Experience shared at the 2025 Bangsamoro Mediators Forum 
highlighted how mediators in Pacific Island contexts are already 
addressing conflicts related to climate-induced displacement through 
dialogues and agreements between island communities on land 
provision and relocation processes. 
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affected contexts

Climate vulnerability and conflict often reinforce each other. Climate 
change affects resources, livelihoods, and governance, while conflict 
undermines adaptive capacity, creating a vicious cycle of vulnerability 
and instability.33 

 

 Aligning climate adaptation and peacemaking efforts can 
help break the cycle of vulnerability and instability. 

Integrating climate action and peacemaking helps break this cycle. 
Mediators can engage at this intersection in several ways. First, an 
increasing number of National Adaptation Plans34 reference climate 
adaptation as a way to prevent or resolve conflict,35 providing entry 
points for dialogue. Second, when supporting parties to reach political 
agreements, mediators can encourage the inclusion of explicit 
environmental commitments. This has been shown to lead to greater 
adoption of climate mitigation policies following conflict.36 Third, mediators 
can support community resilience, for example through dialogues and 
agreements on issues such as the introduction of decentralised renewable 
energy systems.37 There is ample evidence that systems such as solar 
mini-grids can strengthen livelihoods, improve access to basic services, 
reduce dependence on vulnerable fuel supply chains, and increase 
resilience to climate and security shocks.38 

Although climate-peace integration is still more policy discourse than 
mediation practice, efforts are increasingly aimed at operationalising 
joint climate and peacemaking initiatives that address shared drivers  
of vulnerability, strengthen resilience, and reduce the risk of future 
conflict.39 In Somalia, environmental peacebuilding support to 
communities through a partnership between IOM, UNEP and the 
Berghof Foundation linked community-owned adaptation planning with 
dialogue processes and infrastructure initiatives to promote climate 
resilience and peace.40 
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global security 

The above practice areas demonstrate how mediation is adapting to 
today’s security and climate realities, and that climate-sensitive mediation 
is an increasingly effective tool for engaging conflict parties and achieving 
meaningful impacts that benefit both people and planet.

The ultimate frontier for climate and peace mediation may lie at a higher 
level still: the global transition to low-carbon societies. The ‘green’ transition 
is increasing global demand for critical minerals – many of which are 
located in conflict areas and environmentally sensitive regions – and is 
intersecting with growing geopolitical tensions. Competition over these 
resources, unintended consequences of the transition, and growing 
climate and environmental pressures, risk generating new global conflict 
dynamics. Fundamental differences between states that pursue and those 
that oppose the green transition may further deepen geopolitical divides.41 

These trends point to a landscape in which climate and environmental 
issues are increasingly central to global security,42 and where mediation 
actors have an active role to play in supporting a peaceful and 
sustainable future. 

 

 Explicit environmental commitments in peace agreements 
lead to greater adoption of climate mitigation policies 
following conflict. 



13 Oslo Forum
B

rie
fin

g 
pa

pe
r Endnotes

1	 For a fuller exploration of how to integrate climate change considerations into peace 
mediation practice see the UN DPPA Practice Note on The Implications of Climate Change 
for Mediation and Peace Processes; and Kratzer and Hillert; Integrating climate change into 
peace mediation – why it matters and how to do it; Climate Diplomacy, adelphi; 2026. 

2	 Hendrix & Salehyan; Climate Change, Rainfall, and Social Conflict in Africa, Journal of Peace 
Research 49(1):35-50; 2012.

3	 Halle; From Conflict to Peacebuilding: The Role of Natural Resources and the Environment; 
United Nations Environment Programme; 2009.

4	 International Crisis Group; Herders against Farmers: Nigeria’s Expanding Deadly Conflict; 
International Crisis Group; 2017.

5	 Mediation of local conflicts in the Sahel - Burkina Faso, Mali & Niger; Centre for Humanitarian 
Dialogue; 2022. 

6	 International Alert; Integrating peacebuilding and climate action: Lessons from Nigeria and 
Kenya; 2024. 

7	 Hillert; Evaluation Synthesis: Nigeria Project Multi-Level Approaches to Sustainable Peace in 
Nigeria’s Middle Belt; Weathering Risk Peace Pillar; 2025.

8	 European Institute of Peace & TrustWorks Global; A Peace-Positive Approach to Natural 
Resource Management in the Liptako Gourma – Supporting sustainable peace in the trans-
boundary region of Mali, Burkina Faso, and Niger; 2024.

9	 Newton, Josh; The “Water Wars” Trap; Slate, 2015. 

10	 Döring; Bridging Gaps in Water Governance: Addressing Conflict and Climate Challenges; 
Peace Research Institute Oslo; PRIO Policy Brief 01; 2025. 

11	 See for example the dispute resolution mechanism established as part of the Indus Water 
Treaty between India and Pakistan: a graded a multi-step dispute resolution system designed 
to keep disagreements technical and contained before they escalate politically, including a 
Permanent Commission, Neutral Experts, and a court of arbitration

12	 Internal reports at the Centre for Humanitarian Dialogue. 

13	 Löble et al.; Addressing environmental and water challenges unites divided villages in north 
eastern Kurdistan Iraq; Berghof Foundation; 2024. 

14	 Arfanuzzaman; Transboundary water cooperation and joint river basin management are 
pivotal for climate resilient development in South Asia; World Development Perspectives; 
Volume 38, 2025.

15	 See the South China Sea Fisheries Science Working Group here and its related policy brief here. 

16	 Weng-Lam Chu et al.; Outcome overview: Bay of Bengal project: Bay of Bengal Maritime 
Dialogue; Weathering Risk Peace Pillar; 2025.

17	 Krampe et al.; Armed conflict causes long-lasting environmental harms; Environment and 
Security; Volume 4, Issue 1; 2025.

18	 Idem. The study shows that countries with an armed conflict have a significantly worse  
environmental performance, and need about 20-30 years to recover in terms of environmental 
performance after a war ends. 

19	 ICRC; Guidelines on protection of natural environment in armed conflict, 2020.

20	 International Law Commission; Draft principles on protection of the environment in relation 
to armed conflicts; adopted by the International Law Commission and submitted to the UN 
General Assembly in 2022. 

https://peacemaker.un.org/en/documents/implications-climate-change-mediation-and-peace-processes
https://peacemaker.un.org/en/documents/implications-climate-change-mediation-and-peace-processes
https://www.international-alert.org/stories/integrating-peacebuilding-and-climate-action-lessons-from-nigeria-and-kenya/
https://www.international-alert.org/stories/integrating-peacebuilding-and-climate-action-lessons-from-nigeria-and-kenya/
https://www.scsfisheries.org/
https://hdcentre.org/wp-content/uploads/2022/09/CFRA-Policy-Paper-Final.pdf


14 Oslo Forum
B

rie
fin

g 
pa

pe
r

21	 For example, various ideas are explained in the International Review of the Red Cross; 
Protecting the Environment in Armed Conflict; IRRC No. 924; 2023.

22	 See here for the Luhansk and Donetsk regions

23	 Mason and Kratzer; Environmental Entry Points for Mediation; Centre for Security Studies, 
ETH Zürich; 2026. 

24	 Tubiana; Protected Areas, Conflict And Insecurity: Understanding The Situation And Defining 
The Rules; IUCN-Papaco; 2019. 

25	 Hanson et al.; Warfare in biodiversity hotspots; Conserv Biol; Volume 3; 578-87; 2009.

26	 Idem Hanson.

27	 Western et al.; Conservation from the inside-out: Winning space and a place for wildlife in 
working landscapes; People Nat; 2:279–291; 2020. / 

28	 See the 2025-launched IUCN course on Conflict Sensitivity in Conservation: Principles  
and Practice. 

29	 Clerici et al.; Deforestation in Colombian protected areas increased during post-conflict 
periods; Sci Rep 10; 2020.

30	 Intergovernmental Panel on Climate Change; Climate Change 2022: Impacts, Adaptation and 
Vulnerability; Cambridge University Press; 2022. 

31	 Rigaud et al.; Groundswell: Preparing for Internal Climate Migration; World Bank; 2018.

32	 Bradley and McAdam; Rethinking Durable Solutions to Displacement in the Context of 
Climate Change; The Brookings Institution; 2012. 

33	 Crawford et al.; Resilience: Aligning peacebuilding and climate adaptation in fragile states; 
Ecosystem for Peace - A compendium of ideas; 2022. 

34	 UNDP; What are National Adaptation Plans and why do they matter?; 2025. 

35	 NAP Global Network; Trends in Key Themes, Conflict and Peacebuilding; NAP Global Network 
website, 13.05.2026.

36	 Böhmelt; How Peace Treaties Can Influence Countries’ Climate Policies; Journal of Conflict 
Resolution; 2025. 

37	 See for example the Peace Renewable Energy Credit system (P-REC); Energy Peace Partners; 
website https://www.energypeacepartners.com/prec ; 24.04.2026.

38	 Tang; Powering Peace: Charting a Future for Peace and Renewable Energy; Workshop Summary; 
Kenya; March 2026.

39	 See for example the EU-funded initiative Peace and Climate Change Adaptation: Policy 
coherence for adaptation and resilience, bringing together peacemaking, peacebuilding and 
climate adaption actors. 

40	 Forging a Greener Peace in the Hirshabelle State of Somalia; Project webpage; Berghof 
Foundation.

41	 Selby, International/inter-carbonic relations; International Relations; Volume 36, Issue 3; 2022. 

42	 Kratzer; Four climate frontiers: How mediators can make peace and help protect the planet; 
Climate Diplomacy; 2023. 

https://iucnacademy.org/courses/conflict-sensitivity-conservation-principles-practice/
https://iucnacademy.org/courses/conflict-sensitivity-conservation-principles-practice/
https://climatepromise.undp.org/news-and-stories/what-are-national-adaptation-plans-and-why-do-they-matter
https://trends.napglobalnetwork.org/trend-in-key-themes/conflict-peace-building
https://trends.napglobalnetwork.org/trend-in-key-themes/conflict-peace-building
https://www.energypeacepartners.com/prec
https://www.iisd.org/project/peace-climate-adaptation-policy
https://www.iisd.org/project/peace-climate-adaptation-policy
https://berghof-foundation.org/work/projects/a-greener-peace-in-the-hirshabelle-state-of-somalia


www.hdcentre.org www.osloforum.org

http://www.hdcentre.org
https://www.osloforum.org

	Climate and peace mediation in action  
	Natural resource management in conflict- affected contexts
	Water in armed conflict and peace processes 
	Inter-state cooperation on climate and  environmental risks 
	Environmental protection in armed conflict 
	Nature conservation and armed conflict 
	Climate-induced displacement  
	Climate action and peacemaking in conflict- affected contexts
	Looking ahead: green geopolitics and  global security 
	Endnotes

